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Center area. Two (2) of the properties have improvements (of various condition and age) on
the lands, one formery leased to PERMCO, Inc. (City Engineer firm) APN 119-050-034
(approx. 11,760 sq. ft.) and the other formerly leased to Clayton Mind and Body Spa, APN
119-050-008 (approx. 8,710 sq. ft.). The third parcel (APN 119-050-008; 12,631 sq. ft.) is
primarily in open space condition. Immediately adjacent to the north is a largely-unused
right-of-way extension to Center Street; it is a remote possibility that Center Street would
ever be punched up the hillside for traffic circulation or access.

AGENCY PROJECT INVOLVEMENT

The Agency's 5-Year Implementation Plan (adopted on 01 July 2008) describes the
program activities the Agency intends to undertake “... to continue the elimination of blight,
stimulate development, and produce and facilitate affordable housing opportunities within
the Project Area”, A review of the proposed project reveals its location and intended land
uses qualify it as a prime candidate for the Agency's endorsement and financial assistance,
and its purposes are compatible with the Agency’s mission.

The proposed “Creekside Commons” project (formerly “Rivulet”) involves the construction of
a mixed-use two-story building with a westem-style frontage characteristic of architectural
themes suggested in the Town Center Specific Plan. The first floor is comprised of
approximately 7,200 sq. ft. of retail commercial space with a 20-foot ceiling. The second
floor consists of seven (7) residential units which will involve affordable housing
opportunities. The residential units are 1-bedroom and several contain dens. A terrace is
proposed on the creek side of the second story. The project is presently stalled at the
Planning Commission awaiting funds to complete the final environmental review documents
and commence public hearings. The City Council ultimately determines the fate of the
proposed project.

The former project sponsor deposited a total of $27,940 with the City to commence payment
for the application’s processing expenses. At the time the City halted further processing until
the deposit was replenished, incurred project expenses exceeded monies on deposit by
$30,109.95. The City was later informed that none of the project's private design team and
consultants had been paid for services rendered on the project. To this point, 75% of the
application's processing is essentially complete. Given the project’s future benefit to the
Clayton Town Center over existing conditions at this site, the value of project work
performed to date, and the prospect of future regulatory restrictions to building setbacks
near creeks, it has been determined by City/Agency officials and staff that moving the
project to entitement completion is a worthy and harmonious goal of the Agency.

AGENCY FINANCIAL ASSISTANCE

To resurrect project processing, it is necessary to cure the expense debit to date and
contract with the project's existing design/consultant team to arrange completion of their
work moving forward. It is also necessary for the project to have a new Project Applicant.
To these ends, it is recommended the Board take action agreeing to be the new Project
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Applicant (the City remains as property owner) and allocate tax increment revenues to cure
the expense debit as well as underwrite a project processing budget for completion. Below
is a table illustrating monies necessary for project entitlement completion:

Project Completion Budget

Application Account Debit: $ 30,109.95
VIZf/x Design/Consultant Contract: $ 10,450.00
City staff processing time/expenses: $ 12,500.00
Environmental consultant (Raney) $ 8,900.00
City Engineering services: $ 5.000.00

Allocation Needed: $ 66,959.95

Capital Improvement Project (CIP) No. 10400 — Downtown Economic Development Fund is
the depository of Agency tax increment revenues available for expenditure on projects and
services consistent with the Agency's 5-Year Implementation Plan. Sufficient Agency
monies exist in this account to underwrite completion of entitlement for the proposed Project.

FISCAL IMPACT

As noted above, $30,109.95 worth of City and consultant expenses has already been
incurred on the Project and must be repaid to keep the City whole even without further
processing of the Project's application. Consequently, for an additional allocation of $36,850
in Agency funds, a mixed use commercial project for the Clayton Town Center can be
submitted for public review and prospective entittement approval. For rounding purpose,
staff recommends the appropriation from CIP No. 10400 be $67,000.

Attachments: 1. RDA Resolution [2 pp.]
2. Creekside Commons Project Update — Feb. 2010 [2 pp ]
3. Creekside Commons floor plans [3 pp.]



RDA RESOLUTION NO. -2010

A RESOLUTION AUTHORIZING THE AGENCY TO BE THE PROJECT
APPLICANT OF A MIXED USE COMMERCIAL DEVELOPMENT
PROJECT PROPOSED FOR CITY-OWNED REAL PROPERTIES ON
OAK STREET IN THE CLAYTON TOWN CENTER, AND
APPROPRIATING $67,000 IN AGENCY TAX INCREMENT REVENUES
TO THE PROJECT ENTITLEMENT COMPLETION BUDGET

THE BOARD OF DIRECTORS
Clayton Redevelopment Agency

WHEREAS, the goals and objectives of the Clayton Redevelopment Agency cited in its 5-Year
Implementation Plan adopted on 01 July 2008 include the elimination of blight and economic
blighting conditions and the production of affordable housing within the Project Area; and

WHEREAS, the City of Clayton owns three (3) real properties located on Qak Street in the
Clayton Town Center upon which rest two (2) older and blighted bungalow buildings that are
presently vacant and not entirely compatible with the City’s General Plan and the Town Center
Specific Plan; and

WHEREAS, in response to public solicitation of requests by the City for redevelopment
proposals of this blighted site and existing improvements, the City invited in January 2008 a
developer {(Mr. Uzoma Nwakuche) and his assembled development design team to pursue a land
use entitlement permit from the City for ultimate sale of the public real properties and eventual
construction of a mixed use commercial project on this site; and

WHEREAS, following initial pursuit and processing of the project’s application, it became clear
in the summer of 2009 that the invited developer no longer had the financial capacity to continue
processing the land use entitlement application nor provided other arrangements for completion
of the application or ultimate redevelopment and construction of the proposed mixed use project;
and

WHEREAS, based on these realizations and after offering the developer numerous opportunities
to cure the monetary deficit and/or bring a third party financier or developer to the proposal, City
and Agency officials and staff met with a representative of the existing development design team
and consultants to assess the current situation and consider options for continued processing of
the mixed use commercial project to its completion; and

WHEREAS, general consensus arose from these meetings that it would be appropriate and
beneficial for the Clayton Redevelopment Agency to assume the dual role of Project Applicant
and underwriter of the land use entitlement process from this time forward to bring the proposed
project to public review and entitlement completion, acknowledging the two-story building
having 7,200 sq. ft. of retail commercial space on ground floor and seven (7) residential units of
an affordable housing design on the second floor contain land uses wholly compatible with the
mission of the Agency and the Town Center Specific Plan;



NOW, THEREFORE BE IT RESOLVED that the Board of Directors of the Clayton
Redevelopment Agency does hereby find and approve:

1.

That the above Recitals are true and correct statements of fact regarding the history and
current situation arising from the processing of a land use development application for a
mixed use commercial project (known as “Creekside Commons”) proposed on three (3) real
properties owned by the City of Clayton adjacent to Oak Street in the Clayton Town Center.

That based on the proposed land uses in the Creekside Commons commercial project, it is
compatible and consistent with the Agency’s 5-Year Implementation Plan and its goals and
objectives for the Agency to assume the dual role of Project Applicant and financial
underwriter of the proposed Project’s land use entitlement permit, and the Board herein
approves and authorizes its Executive Director to sign the necessary land use application and
associated documents to implement this direction.

That the appropriation of $67,000 in Agency tax increment revenues from the Capital
Improvement Project Budget (CIP No. 10400 — Downtown Economic Development Fund) 1s

hereby authorized and appropriated for completion of the land use entitlement process for the
proposed Creekside Commons project.

PASSED, APPROVED AND ADOPTED by the Board of Directors of the Clayton
Redevelopment Agency at a regular public meeting thereof held on the 16™ day of February
2010 by the following vote:

AYES:

NOES:

ABSTAIN:

ABSENT:

THE BOARD OF DIRECTORS

CLAYTON REDEVELOPMENT AGENCY
Joseph A. Medrano, Chairman

ATTEST:

Laci J. Jackson, Secretary
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THE DESIGN TEAM IS TARGETING
COMPLETION OF A SUBMITTAL
PACKAGE BEFORE FEBRUARY 28

On track for a February submittal package

The consultant team has been working
diligently since executing contracts to
prepare a submittal package for the
Community Development Director.
We have prepared a draft submictal
package inclusive of 90% of the
architectural drawing, a draft landscape

REVISED LANDSCAPE PLAN

plan together with a 75% complete civil
package.We have scheduled a meeting
o be held this week with the City
Engineer and Community Development
Director to review our progress and
obrain input.  The process of
completing the drawing package hinges

COLOR AND MATERIALS

on decisions being made and reflecred
in those same drawings.VWe are making
the decisions based on input from staff
coupled with the project teams years of
experience working on similar

projects. This newsletter is an attempt
to keep the sub-committee informed.

CIVIL SUBMITTAL




The team is pushing the project forward
and in doing so making decisions that
might impact the operations, sales and
marketing of the project. Some of the
design decisions initated by the team
include the following.

The design team has assigned the name of
‘Creekside Commons’ to the project We
feel this name embraces the unique setting
and the mixed use character of the

proposed design.

A visible design modification has been to
relocate the main residential entry for the
building from the north to the south end
of the project.Vhen the project site plan
was first conceived in December of 2007
the concept of incorporation of the
Center Street ROV was not a part of the
building program. Now more than 2 years
later the inclusion of that ROW with the
incorporation of the interpretive mini-
park has created a unique commercial
opportunity at the north end of the
building. The possibility of a commercial
entity at the north end of the building
being enhanced with views and a
connection to the mini-park seem
obvious. Further with the residential
garages located at the south of the
building the need for an elevator art that
entry also seems like an obvious design
improvement.

The completion of the Tentative Map is
also acting as a caralyst to solidify how the
future building might be operated. The
inclusion of the vehicle lifts has atways
been an integral design solution utilized to
maximize this unique site. The design team
is propasing to allocate the residential
garages as assigned common space. This
distinction has several benefits. Each
building owner or tenant will be allocated
an individual garage. The mechanical
equipment including the garage door and
vehicle lift are envisioned to be maintained
by the communicy. This will ensure
consistent maintenance and repair of the

equipment and systems.

Lot g b d

Lz

MOVING THE ELEVATOR TO THE
SOUTH END OF THE PROJECT HAS
ALLOWED FOR THE INCREASE OF
COMMERCIAL SPACE AT AND WILL
PROVIDE FOR MORE
CONVENIENCE FOR THE BUILDING
RESIDENTS.

-

ADDITIONAL FENESTRATION ON
THE NORTH ELEVATION WILL
INCREASE NATURAL LIGHT IN THE
RETAIL SPACE AND TAKE
ADVANTAGE OF THE VIEWS TO
THE ABANDONED CENTER STREET
ROW AND THE CREEK.

REDUCING THE RESIDENTIAL
ENTRY AT THE NORTH TO A
STAIRWAY ENTRY AND EGRESS
HAS ALLOWED FOR INCREASED
LEASABLE SPACE AT THE NORTH
END OF THE PROJECT.
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