1.

MINUTES
OF THE
SPECIAL MEETING
CLAYTON CITY COUNCIL

TUESDAY, March 10, 2009

CALL TO ORDER & ROLL CALL - The meeting was called to order at 4:00 p.m. by

Mayor Pierce in the Library Community Meeting Room, 6125 Clayton Road, Clayton, CA.
Councilmembers present: Mayor Pierce, Vice Mayor Stratford, Counciimembers Geller and

Medrano. Absent: Councilmember Shuey. Staff present: City Manager Gary Napper, City
Attorney Dan Adams, Finance Manager Merry Pelletier, Assistant to the City Manager Laura
Hoffmeister, and City Clerk Laci Jackson.

(a)

CLOSED SESSION- None.

PLEDGE OF ALLEGIANCE — led by Mayor Pierce.

PUBLIC COMMENT ON NON-AGENDA ITEMS- None.

STUDY SESSION

Discussion of the FY 2008/2009 City Budget's financial status, including the Mid-Year
Budget Review, trend analysis of revenue and expense projections, and consideration of
options to address revenue shortfalls.

The City Manager stated the Study Session was an opportunity for the entire Council to
discuss the General Fund budget and have staff answer questions regarding different
line items. He noted the mid-year status report is approximately 2 2 months behind
usual schedule and then outlined the status of the non-General Fund budgets. He stated
that at mid-year the General Fund Budget was in the black by $310,000 but by the end
of February 2009 the budget was only in the black by $19,000. He stated the projected
revenue gap by fiscal year end would be $127,835, a 3.6% gap. He reminded the
Council that most other agencies were experiencing huge revenue shortfalls but that
Clayton's shortfall was much smaller than other agencies because of fiscal prudence.

The City Manager stated he has heard at times there are too many employees in City
Hall. He outlined information showing that Clayton's staffing levels are low in comparison
to the failed Alamo incorporation staffing requests. He also reminded the Council that
Clayton staff act in many dual capacities. Mayor Pierce stated there is a minimum
number or people required to run a city and Clayton’s staffing is lean. The City Manager
stated since he was hired the administrative clerk/code enforcement position went from
a .75 position to full-time and no other staffing levels have changed. Mayor Pierce also
stated with all of the State and Federal unfunded mandates staff is working harder for
the same amount of pay and are becoming more skilled at finding ways to cut costs and
time to get the job done.

The City Manager then outlined possible ways at filling the approximately $150,000 gap.
Some of these included staff and benefit cuts, public service reductions, and one time
sources such as deferred maintenance, reserves, or pulling money from the Longs
property sale. Any reduction or changes in employee salaries or benefits require good-
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faith negotiations with the bargaining units, per state law. He stated the General Fund
reserve was at 125% and that Council policy only required it to be at 50%. He stated the
Deferred Maintenance Fund had been set up to work on delayed repair projects. He

stated he does not like filing gaps with one time money but this certainly is an unusual
financial time.

The City Council held a lengthy discussion about how to fill the General Fund revenue
gap.

Councilmember Medrano stated additional revenue streams needed to be considered in
the future.

The City Manager recommended the City Council use Deferred Maintenance money to
fill the gap and concluded by outlining 2009/2010 General Fund Budget expenses being
passed down from the County and other agencies which would impact the next budget.

By consensus the Council directed the City Manager to take money out of the
Deferred Maintenance Fund to fill any gaps until the fiscal end of the year and to
look at revenue enhancements.

6. COUNCIL ITEMS —None.

7. ADJOURNMENT- On call by Mayor Pierce the meeting adjourned at 6:00 p.m.

Respectfully submitted,

,%_\kb\.» B\ & QLL/\(_.-’,’)tl‘v"j

[}

Laci J. Jdckgan,\City Clerk

APPROVED BY CLAYTON CITY COUNCIL

Sel LA

Julie K. Pierce, Mayor

Attachments: Budget charts
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