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Agenda Date: [ - (.- {0

Date: July 6, 2010 Agenda Item: q b

Subject: “Do the Right Thing” — A community-wide character development
program
Recommendation:

Discuss potential City involvement and role in a community-wide character development
program.

Background:

Representatives (both administrators and parent faculty club members) from Mt. Diablo
Elementary, Diablo View Middle School, and Clayton Valley High School along with
CBCA leadership, Clayton Police Department, and other community members have meet
to discuss and formulate a plan to encourage character development in the community.

A good example of a community character development program is the city of
Pleasanton’s “Community of Character” which has been in existence for approximately
10 years. The program consists of 6 character traits that are each emphasized for a time
period throughout the year. The program is supported by the city, the school district, and
the business community. For more information on Pleasanton program visit its website —
communityofcharacter.org or the Pleasanton city’s website.

By focusing on 6 traits we can use a common language throughout the community. The
students are seeing a consistent message at school and in the community.

The committee came up with the following traits:
Responsibility — August/September

* Doing what I am supposed to do

* Always doing my best

« Being accountable for my actions
Respect — October

+ Using good manners. not bad language

* Being considerate, honoring the feelings of others

» Dealing peacefully with anger, insults and disagreements
Kindness — November/December

» Being kind to myself, others and the environment

* Helping others in need
* Being forgiving



Self-discipline — January/February

* Practicing self-control
» Setting goals and working toward them
+ Striving for personal improvement

Integrity — March/April

* Being reliable: doing what I say I'll do
* Telling the truth, even when it’s not easy
* Building a good reputation

Courage — May/June/July

« Standing for what is right, even if I stand alone
* Resisting negative peer pressure
* Being true to myself

The program is being called “Do the Right Thing”. The intent of the program is not to
replace teaching of character in the home. The intent is to provide a consistent message
throughout the community to assist not only our students but all of us to develop or
strengthen good character.

The CBCA has expressed interest in being a part of the program. They are looking at
funding promotional material and hosting the recognition of students or individuals that
exemplify the traits. Pleasanton indicated that a key to their success was having the
involvement and support of their Chamber of Commerce.

The Clayton Pioneer has expressed a willingness to highlight those students or
individuals that have exemplified the current trait.

Possible City Involvement:
In light of the City’s limited budget and limited human resources, the City’s involvement
could be the following:

1. Place banners at the City entry points for the first week of each month a trait is
emphasized. (The City would not buy the banners, just display them.)

2. At each council meeting the current month’s trait can be mentioned. A quote
pertaining to the trait could be included in the agenda packet.

3. Council members, Planning Commission members, and Trails and Landscape
Committee members could agree to exemplify the 6 traits.

4. Candidates for City Council could also agree to exemplify the traits

5. Key City employees could be evaluated each year on how they exemplified or
promoted the 6 traits,

6. “Do the Right Thing” could be displayed on the police cars on each side of the
trunk.



7. Recognize individuals that have exemplified good character with a certificate
at a Council meeting.

8. Have at least one Council member be part of the on-going committee.

9. Have the police department represented on the committee — either the chief or
other officer.

Summary:

The schools, the business community, and the City are the three essential components to
making a successful community-wide character development program. With little cost or
time commitment the City can play a key role in the success of “Do the Right Thing.”





